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Democratic Engagement & Global Relevance

Theme is about: reaffirming and expanding Silba’s democratic mission through civic
education, human rights, and international solidarity.

Democracy must be understood as a way of life, not just a system of governance. In line
with Silba's long-standing engagement in Eastern and Central Europe, we strive to be
regional experts, engaging in democratisation and youth empowerment in Europe,
neighboring regions and beyond.

Silba’'s commitment to democracy has long centered on electoral observation, a
cornerstone of democratic accountability. However, the contemporary political climate
is complex and defending democracy is vast and growingly necessary - protecting the
civic space, supporting democratic participation, and advocating for fundamental rights
such as freedom of expression, participation, and association.

Silba must be a democracy actor in Denmark. This means taking a visible and
proactive role in national conversations, offering platforms for democratic dialogue, and
engaging youth in civic life in Denmark. As a Danish organisation, we look to re-establish
our commitments to the Danish based youth both working in Denmark and
internationally - we will assist the development and the competencies needed to obtain
a democratic mandate.

By strengthening both our local and international engagement, we reinforce the values
we stand for—and the credibility with which we promote them.

Strategic Action Points

e Prioritising engagement in contexts that are challenging:
Our efforts are best used in countries where we can support the democratic
move to secure political liberties. Thus we will prioritise engagement in contexts
that are challenging and ensure our support is both relevant and effective.

e Empower Democratically Oriented Youth through Skill-Building
Offer an attractive platform for democratically oriented youth and their peers to
develop necessary skills within organisational and political engagement, with the
purpose of strengthening and enabling youth to act as informed and engaged
democratic actors.

e Promote Cross-Political Cooperation as a Core Principle
Provide the necessary capabilities for youth to engage through the principle and
tradition of cooperating cross-politically, reinforcing inclusive and collaborative



democratic practices.

e Strengthen Ties Between Emerging and Established Democracies
Foster relations between older and developing democracies in mutual
recognition of each other's efforts for political liberties through our continued
engagement.

Youth Empowerment & Leadership

Theme: Creating meaningful, accessible, and diverse pathways for youth to grow as
democratic leaders.

As emphasised previously, organizationally Silba wishes to create stronger links
between local and global activities. Silba works for democracy at many geographical
levels and with many partners. We believe that this diversity of levels and partners in
and of itself strengthens both Silba and the democratic work we do. We wish to ensure
clear communication to all members about the national and international activities of
Silba, to ensure that all have the opportunity to engage and feel like a part of the wider
Silba community.

Through youth-led initiatives such as International Partnerships and Election
Observation Missions, Silba fosters environments where young people develop critical
democratic skills, gain perspective, and step into the arena as changemakers and active
citizens.

Our work is rooted in mutual learning, equal partnerships, and the democratic
formation of individuals, organizations, and societies. We are committed to supporting
youth-led civil society, strengthening international youth-to-youth collaboration, and
developing methods that promote dialogue, participation, and sustainability.

Silba believes in being present and persistent, even when democracy is under
pressure—and in planting seeds for long-term democratic change.

Strategic Action Points



Support Youth-Led Civil Society in Fragile Contexts
Continuously support youth-led civil society in fragile contexts, particularly in
Europe’s borderland, by building capacity and organizational resilience.

Make Youth Empowerment the Core of All Activities

Youth empowerment is the main focus in all of Silba’s work across projects,
methods, and strategy. We will explore how we can develop peer-to-peer
methods to further strengthen our work with developing young democratic
leaders. Silba should host at least 2 Youth Empowerment workshops annually.

Ensure Sustainable, Long-Term Impact through Peer Learning

Ensure sustainable, long-term impact in all projects we do. We will place strong
emphasis on peer-to-peer learning and the “Training of Trainers” methodology to
ensure sustainable, long-term impact. These principles should apply to both
partnerships and in Silba’'s own work and projects. Further, implement the
“Training of Trainers” methodology annually to develop youth leaders across
branches, projects, and EOMs.

Bridge Local and Global Engagement

Create stronger links between local and global activities. Increase visibility of
international work and promote broader knowledge-sharing and
community-building between local and international levels. Do outreach and
spread awareness of our international work, so that it is accessible and relevant
to members of Silba's local branches and in their local work.



Local Branches & Member Engagement

Theme: Strengthening Silba’s foundation by supporting and developing active, resilient, and
well-connected local branches.

Volunteers need access to clear tools, expectations, as well as learning and engagement
opportunities that help them succeed in their roles and the connection between local,
national, and international activities must be more visible. Therefore through this
strategy point, we aim to build strong local branches, increase membership numbers,
member engagement, and support leadership development across the organization.

Silba's local branches are one of the core pillars of our organization and they serve a
vital role in helping members understand how to engage actively in our organization.
More than just administrative units, our local branches provide an accessible and
engaging space for Danish youth to explore, practice, and deepen their democratic
engagement locally and abroad. Local branches are to be facilitators of dialogue and
democratic culture. They create space for open conversations, the exploration of
difficult topics, and the acknowledgement that disagreement can be constructive. This
commitment to openness and dialogue is a core value in Silba, and should thus be a key
partin all activities.

Branches are a platform for Silba’'s values at the local level and inform local members
about opportunities to engage in our activities on a national and international level. This
includes the everyday running of the local organization, organizing events, collaborating
with relevant local associations, and facilitating informal education on topics such as
democratic participation, dialogue, elections, human rights, civic resilience, and political
developments. Through organizational work and civic education, local branches
empower young people to develop personal and professional skills, reflect on
democratic issues, and take action both within Silba and in their broader communities.
Events, peer-to-peer exchanges, and local collaborations allow members to engage with
democracy in practice, from understanding policy and elections to learning how to
foster dialogue, build inclusive communities, and drive change at a local level.

As such, our branches are not only essential for recruitment and retention, they are key
actors in our effort to be an organization that works with Democracy and Democratic
confidence in both Denmark and abroad. If we aim to be a credible democracy actor
abroad, we must live up to that role nationally as well, and our local branches are
essential to doing so.

Silba’s regional focus, on Europe and its neighboring areas, remains central to our
identity. We are committed to staying engaged in this region and communicating why it



matters. Through peer-to-peer learning, we offer Danish youth insights into everyday
realities, democratic challenges, and youth perspectives across our focus countries. Our
activities aim not just to convey political knowledge, but to make democracy tangible
and relevant through lived experience.

This strategy therefore focuses on supporting our local branches and building the
capacity, visibility, and engagement potential, to ensure that they are well-supported,
connected, and equipped to be platforms for youth-led democracy work across
Denmark. Local branches are Silba’s main recruitment channel and where most
members find community, and therefore must be prioritized accordingly. For Silba to
grow in membership numbers, branches must be equipped not only to host events, but
to engage, empower, and guide members on how to get more involved in Silba.

Strategic Action Points

e Strengthen local branches as hubs for civic information and engagement.
Local branches are Silba's key platform for democratic dialogue and civic
education in Denmark. They should actively contribute to public knowledge by
hosting events and workshops that fall within Silba's work.

e Develop a clear framework for the volunteer journey in Silba

We will design and implement structures that support volunteers throughout
their time in Silba, from the moment they first hear about the organization, to
signing up, and eventually taking on deeper roles. This includes clearer pathways
for involvement, stronger onboarding processes, and better follow-up to keep
members engaged over time. The focus will be on creating a meaningful and
accessible volunteer experience, especially in local branches, where most
members begin their journey.

e Develop the Volunteer Journey
We will continue to develop the volunteer experience by creating clear pathways
and support structures. The goal is to make volunteering in Silba a meaningful
and accessible journey that strengthens engagement at both local and national
levels. This includes improving onboarding, defining and creating volunteer roles,
providing ongoing guidance, and following up to keep members connected and
engaged.

e Support competence development and training in local branches
We will strengthen the skills and confidence of local volunteers by offering



targeted workshops and learning spaces focused on key areas such as event
planning, communication, board collaboration, and volunteer engagement.
These activities will ensure that branch volunteers have the tools, knowledge,
and support needed to succeed in their roles and contribute to a
well-functioning local organization.

e Maintain a high and meaningful level of activity in local branches
To strengthen visibility, create value for members, and ensure continuity, each
local branch should aim for a consistent level of activity throughout the year. A
high activity level, with a mix of civic, educational, and social events, not only
supports member engagement and recruitment, but also reinforces Silba's
presence locally. Regular events help foster community, spark dialogue, and
keep momentum going across the organization.

Community & Belonging

Theme: Fostering an inclusive, member-driven culture where people stay, connect, and
thrive.

Community is not just what Silba does—it's who we are. Across all levels of the
organization, members describe Silba as a place where they've found friendship,
purpose, and a sense of belonging and dialogue across political, cultural, and social
differences. To preserve and grow that culture, we must be intentional about how we
welcome, include, and support our members and their growth.

While Silba is a professional youth organization, the social aspect of our community is
just as important as the academic or organizational one. A thriving volunteer culture
depends on a healthy balance between professional development and social
connection. Members stay engaged when they feel like they are part of something
bigger—when they not only grow in skill, but feel at home.

We strengthen this balance by ensuring that all events include a space for informal
connection, by highlighting personal member stories, and by cultivating a shared
community identity that is visible, inviting, and inclusive.

This strategy focuses on nurturing a member culture based on dialogue and
openness, - where individuals feel safe, can participate meaningfully, and find



both personal and professional value.

Strategic Action Points

e Silba as a Space for Social and Professional Growth
Silba should be a place where members grow through both social and
professional connections. We must prioritise social cohesion across all levels and
backgrounds through inclusive communication and tone, and ensure every event
includes both participatory and social elements to foster connection and
belonging.

e Create Meaningful and Engaging Member Experiences
Events should be dialogue-based and participatory in nature. To achieve this
every local board and organiser should have the proper tools available to include
social and participatory elements into their events, in order to create spaces
where members actively engage and participate.

e Celebrate and Communicate What Silba Does
There's a need to communicate clearly what activities silba engages in. This also
includes ensuring that different volunteer activities are celebrated,
acknowledged, and communicated to all members.

e Strengthen Community Through Shared Values and Storytelling
Develop a Community Charter that articulates Silba's values and our approach to
creating a community, which balancing “business and hygge.” This should
promote storytelling through member profiles and testimonials, and create clear
pathways for all levels of involvement, from light engagement to leadership.

e Support and Sustain Volunteers
Create sustainable volunteer roles by addressing workload balance and
providing strong support systems to prevent burnout. Develop structured
onboarding, handover procedures, and ongoing competence development
tailored to key volunteer positions. Strengthen departments and local boards to
ensure volunteers have the resources, training, and community needed to thrive
long-term.



Identity, Communication & Visibility

Theme: Strengthening Silba’s identity and voice through clear communication and increased
public presence.

Silba's youth-driven and rights-based approach is both unique and necessary. We are
insisting on youth engagement in rights work and in everyday dialogue and democracy.
This is unique, but in order to grow the impact of Silba, we need to have a clear identity
and we need to make ourselves visible. In a time when general democratic rights and
freedoms are under pressure and where civic space is increasingly shrinking, rights
work, youth power and everyday democracy are imperative. It is our priority to realise
the potential every generation possesses and we can promote their success stories
through our channels.

In this strategy period, we will sharpen our public voice, with a clearer identity, updated
branding, and more active, engaging communication. We remain non-partisan in our
engagement, but we aim to take a more proactive role in informing and educating the
public through social media, about political developments, democratic challenges, and
human rights, particularly in Europe and the surrounding regions.

Our external communication should reflect the diversity of our members, the impact of
our projects, and the relevance of our mission. That means telling stories, producing
engaging material, and showing what democracy and rights work look like in action,
from EOMs and workshops to community events and personal journeys. Silba’s digital
presence, especially on social media, should feel personal, insightful and welcoming.

Strategic Action Points

e Establish a Unified and Coherent Identity
Ensure a common and coherent identity throughout the organisation and our
activities, consistent with our shared values. This applies to all aspects of the
organisation. We are one entity — and we should appear as one to a larger
extent in order to strengthen our public image and internal coherence.

e Amplify the Voices and Contexts We Work In
Engage actively on social media with the stories and contexts we work in. This
includes amplifying the voices of the people we work with, featuring partner
perspectives and project insights, and promoting the nuances of the contexts in
which we engage.



e Strengthen the New Member Experience
Reestablish our sign-up procedure and focus on improving the 'intro-period' for
new members. First impressions matter — newcomers should be welcomed
warmly and introduced to Silba's values, engagement opportunities, and
community culture.

e Outreach Through Peer and Political Spaces
Promote Silba through outreach at peer-to-peer geared occasions and youth
political spaces (e.g., DUF MO GAs, etc). As a non-partisan organisation, we will
use this position to broaden our reach across political parties, youth
organisations, and movements, and promote the Silba community.

e Host an Annual Networking Event
Organise one annual networking event that brings together Silba members and
alumni. This will help strengthen visibility, foster connections across generations,
and reinforce a sense of community within the organisation.

e Ensure Accessible Communication Channels for All Members
Create communication channels where all members of Silba can easily access
information about the organisation’s activities — both at the national and
international level.

Organizational Sustainability & Development

Theme: Strengthening internal capacity, governance, and resilience for long-term impact.

To ensure long-term impact, Silba must rest on a strong, sustainable, and
forward-looking organizational foundation. This strategy point focuses on two central
goals: building a healthy and transparent organizational culture, and achieving
long-term financial sustainability.

At its core, sustainability means investing in the people and systems that carry the
organization forward. Silba is powered by volunteers, and it is our responsibility to
create a supportive environment that enables them to thrive. That includes
strengthening internal structures, improving communication and coordination between
departments and branches. Along with ensuring that volunteers have the proper tools
and support.



As a democracy organization, we must live by the principles we promote. This means
that shared frameworks like good governance, transparency, accountability, and
democratic decision-making are essential. These values must be reflected in how we
structure ourselves, make decisions, and involve members at all levels both nationally
and locally. Practicing what we preach is a matter of both legitimacy and integrity, and
we recognize that there is work to be done to improve and standardize governance
structures across the organization.

Financial sustainability is another key pillar. This requires both sound financial
management and a proactive funding strategy. We must improve the framework for
how our finances are handled both nationally, cross branches and projects in order to
ensure transparency and good governance. We will work to centralize financial
knowledge, build shared systems, and ensure that budgeting and reporting practices
are accessible and aligned across the organization.

At the same time, we must strengthen our external fundraising efforts. It is essential
that we pursue longer-term, more stable funding streams that support our core
operations. One of the most important strategic goals is fulfilling the requirements for
DUF's driftstilskud (“push-along”) funding, which would provide crucial core funding to
support Silba's organizational development and national presence. Reaching that level
of sustainability requires clear focus on member growth, high-quality activities, and
continuous development across our branches.

Currently, Silba is solely driven by volunteers. Though this gives us a grassroots based
position, ensuring engagement, it also gives a risk, where volunteers are responsible for
administrative work and day-to-day management beside their studies/work. In order to
ensure organisational sustainability and minimize the risk of burn-out, we will look into
the possibilities of having paid staff to support day-to-day management, of course only
if a financial situation will allow it.

Ultimately, this strategy aims to create a resilient and responsive organization, that is
capable of supporting its volunteers, sustaining its mission, and managing its resources
responsibly in a changing world.

e Enhance Good Governance Across All Levels
Actively work to improve and standardize governance structures, by embedding
democratic principles, transparency, accountability, and inclusive dialogue into
all decision-making processes. Develop tools and frameworks that promote
member involvement, clear responsibilities, and consistent governance practices



throughout Silba.

Centralize Financial Oversight and Build Financial Competence

Improve transparency and governance in financial management by centralizing
financial knowledge and standardizing budgeting, reporting, and oversight
systems across all branches and projects. Educate volunteers involved in
financial roles to ensure responsible management and alignment with
organizational goals.

Strengthen Long-Term Funding and Meet DUF’s Driftstilskud Requirements
Develop and implement a proactive funding strategy focused on securing stable,
core funding streams. Prioritize meeting the criteria for DUF's driftstilskud
(“push-along”) funding by focusing on member growth, delivering high-quality
activities, and consistent branch development.

Fostering membership growth

Membership numbers are a crucial indicator of our organizational health and
reach. To ensure sustainability we must be consistent in striving to grow our
membership base, as it will increase our impact and funding opportunities.
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